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What it all means
After reading the first paragraph of the case I developed some uncertainties concerning VPC’s financial movements and operations. The CFO resigned without any substantial reason followed by the hiring of consultants to find out where the money was channeled to. I am left wondering what they were hiding. I also do not understand the reasons for giving out the bonuses. It also raises emotions about the reason for the CEO not wanting to work with the consultant directly. 
	Amanda who was a short-term worker lacked an understanding of all the decisions about finances that were made. Additionally, it was arousing to note that the stamping on all the sheets was with a draft. This must be posing a great danger (Williams, 2018).
Should fraud be suspected and what type of fraud could it be?
	I believe that no company should not refrain from suspecting fraud. While some of the frauds that people may commit in a company may be smaller, others may be deliberate and larger ones. In our case study, the type of fraud that I believe is in use is the embezzlement of funds. There is no apparent reason for compensating the vice president. Also, there is no reason for the affiliates to award themselves. They do not deserve to get awards. The legal dictionary defines the embezzlement of funds as an act of robbing something to use for own benefit, typically money. The three most common types of felonious misappropriation are trade or assets secrets, robbery of funds. These are forms of theft of property or funds and they subject the defaulters to punishment. In our case, the crime was embezzlement of funds through unjust provision of bonuses to many employees for work they had not done and no justification (Williams, 2018). 
Discuss the factors present at VPC that were indicative of incentives, opportunities, and rationalizations to commit fraud. 
The three main factors that promote the fraud triangle include rationalizations, opportunities, and incentives. The fraud triangle is an auditing framework mainly used to explain why someone decides to engage in fraud (Williams, 2018). 
Did management override controls and if so, why?
	Yes, I believe that the management took part in overriding controls. The leadership or the management is obliged to ensure that organizational operations run smoothly without failure. This event in our case is unethical, and I believe that it could not just happen without getting noticed. Such corporations of this size cannot have any excuses for not noticing such issues. 
 What is likely to happen next? What are the potential courses of action that could be taken next by Houston (and Jersey)
It is easy to predict that the potential course of action from this scenario is a comprehensive investigation of the fraud, starting with all the involved parties. The amount is significantly high. For this reason, it would be unjust to leave the fraudsters unpunished. Such federal agencies as the Department of Justice and the Federal Trade Commission should be involved to deter the VPC from carrying all the liability and blame for Peter’s deeds.
Recommend changes to VPC’s control environment to prevent the same situation from happening again.
Many measures can be employed in ensuring that such heinous actions do not occur in a business. I would recommend several measures to be employed to avoid fraud among the employees in the business. 
i) Separate the duties on accounting. Every business should have more than one accountant working on business finances. Through this, they may eye on each other and this will help detect and report fraudulent cases. 
ii) Adequate knowledge about employees. The owner of the business should be free to keep an eye on his employees. It is essential to reference checks would be very helpful on this. The criminal records of a person would help to tell the kind of person the company s=is dealing with. 
iii) Employ internal controls. I would suggest that the company puts in place a system that would help in detecting fraudulent acts. Such activities would include confining the access to financial data,  access for inventory, incorporating sign-off by many people during reimbursements, and use of CCTV cameras to monitor the moves of the employees. 
iv) Regular audit of books. By consistently and regularly reviewing the books of accounts, the owner of the business would be able to avoid fraudulent activities and also detect any attempted cases of fraud (O'Bannon, 2018).
v) Training the employees on the prevention of fraud. By enlightening the employees on the need to avoid fraudulent activities, they can easily notice any possible fraudulent activity and report it to the relevant authority before it escalates (Kabuye et al., 2017). 
vi) Get professional assistance. It can be easier for the experts to detect any attempted frauds than for someone who is not a professional in the same field. CFEs and CPAs could serve this purpose very well (O'Bannon, 2018). 
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